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    ELECTION SEASON - YFT POLITICAL ACTION
Brothers and sisters, it is once again the time of year where we call upon you to do the 
most important work of the union – helping us get the message out to our members 
regarding the many candidates running for various offices in Yonkers,  your own towns 
and villages, and Westchester County, not to mention judges whose decisions have an 
impact on our profession and rights as workers. 

As 2013 is a year of local elections – Yonkers City Council, local town offices, 
Westchester County Legislature, NYS Supreme Court, Westchester County Executive, 
County Clerk and District Attorney - it is extremely important to remember that not 
only do these offices have an effect on our school budget and student-related services, 
but also serve as a springboard for election to offices like State Senate and Assembly. 
The state legislature determines education spending and local school aid, as well as 
Triborough, pension laws and APPR.  Therefore, who we elect on a local level can have 
a future effect on state-driven issues that are of dire importance to us. Any real changes 
to the APPR must first happen at the state level.

I particularly urge you to support the AFL-CIO-endorsed candidates listed in our 
newsletter, as they were extensively interviewed by our PAC (Political Action 
Committee) members and those of other locals. These candidates have consistently 
shown, through their words, acts and votes, an understanding of the issues affecting 
working people, educators and our students. The endorsement of this slate of candidates 
was approved by the AFL-CIO PAC Committee, the AFL-CIO Westchester-Putnam 
delegation, and your YFT Building Assembly. 

YFT Political Action begins on Thursday, October 24th after work at the YFT Office and 
continues each day through Election Day, Tuesday, November 5th – except Fridays and 
Thursday, October 31st (Halloween).  We urge you to give some of your time preparing 
our mailing or calling our members to remind them to vote. Please encourage your 
friends to attend as well. 

Undoubtedly, these past several years have been the toughest in decades for educators 
and other public employees, but with your continued vigilance, participation and 
support, we will prevail. Thank you for your consideration and I look forward to seeing 
you at the YFT Office. 

In Solidarity, 

Michael Ciriello and Joanne Casella

YFT PAC
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YFT Endorsement List 2013  *denotes incumbent

Noam Bramson (D/WF/I) Westchester County Executive
* Janet DiFiore (D) Westchester County District Attorney

* Timothy Idoni (D) Westchester County Clerk
*Tom Roach (D/WF/I) White Plains Mayor

Euthimios “Tim” Theotokatos (D/WF) Yonkers City Council 4th District
John Larkin (R) Yonkers City Council 6th District

Duane Jackson (D/WF) Westchester County Legislator District 1
*Peter Harckham (D/WF) Westchester County Legislator District 2
Benjamin Boykin (D/WF) Westchester County Legislator District 5

Catherine Parker (D/WF/I) Westchester County Legislator District 7
*Alfreda Williams (D/WF/I) Westchester County Legislator District 8
*Catherine Borgia (D/WF/I) Westchester County Legislator District 9
Mary Jo Jacobs (D/WF/I) Westchester County Legislator District 10

Stavros Pantelis (D/I) Westchester County Legislator District 11
*MaryJane Shimsky (D/WF) Westchester County Legislator District 12
*Lyndon Williams (D/WF) Westchester County Legislator District 13

Rachelle “Rocky” Richard (D/WF) Westchester County Legislator District 14
*Kenneth Jenkins (D/WF) Westchester County Legislator District 16

Jose Roman (WF) Westchester County Legislator District 17

Scott Friedman (D) Putnam County Legislator District 5
Bernie Kosberg (D) Putnam County Legislator District 9

Maureen Fleming (D/WF) Kent Town Supervisor

Shari Gordon (D/I) Cortlandt Town Justice 
Debra Carter Costello (D) Cortlandt Town Council

Seth Freach (D) Cortlandt Town Council

*Terrence Murphy (R/C) Yorktown Town Council
*Sal Lagonia (R) Yorktown Town Justice

Dave Paganelli (R/C) Yorktown Highway Superintendent 

*Robert Doraio (D/WF/I) Ossining Village Trustee
*Manuel Quezada (D/WF/I) Ossining Village Trustee

Nancy Quinn Koba (D/WF) Ossining Town Justice
Kim Jeffrey (D) Ossining Town Council

*Daniel Angiolillo (R) Supreme Court Justice 9th JD
John Colangelo (D) Supreme Court Justice, 9th JD 

Victor Grossman (D) Supreme Court Justice, 9th JD
Janet Malone (D) Supreme Court Justice, 9th JD 
*John Sweeny (R) Supreme Court Justice 9th JD

David Everett (D) Westchester County Court Judge
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At Issue                                                     
                                        Information, Policies and Updates that Shape our Profession

It is our hope that by the time you read this, you will have received your complete composite score and final 
rating under the Annual Professional Performance Review (APPR) for the 2012-2013 academic year.   
Under education law §3012-c, your Professional Annual Evaluation Composite Summary (PAECS) rating is 
incomplete until all scores are calculated.  Your full composite score is determined by 60% observations, 20% 
locally negotiated test scores and 20% state test scores.   Everyone under the new APPR system should have 
received partial composite scores comprised of observations and local test scores this past June.  State growth 
scores were released to school districts in August.
Your overall PAECS rating will be based on the following scoring bands as determined by the state.’
 

•	 Highly Effective       91 – 100 points
•	 Effective                   75 – 90   points
•	 Developing               65 – 74   points
•	 Ineffective                  0 –  64  points

Only teachers who receive an overall rating of “developing” or “ineffective” have the right to an appeal.

At Issue…What to do if you are labeled “developing” or “ineffective” under the APPR?

If you receive a PAECS rating of “developing” or “ineffective”, immediately call the YFT office.  Next, 
review your APPR regarding the appeals process.  If you do not have your APPR, the YFT has copies that 
you can review.
You have the right to appeal and we encourage you to do so.  The appeals process is very detailed with 
specific deadline dates so it is imperative that you get started.

  
At Issue…The Appeals Process 

Below is a summary of the complete appeals process which can be found on pages 115 – 119 in your APPR 
manual.  If you are a probationary or tenured teacher who receives a Professional Annual Evaluation 
Composite Summary (PAECS) rating of either “developing” or “ineffective” the appeals process is 
available to you.  

•	 If you receive an overall rating of “developing” or “ineffective”
 on your Professional Annual Evaluation Composite Summary 
(PAECS) and feel it is not justified, you along with a designee
 of the YFT President shall meet with the administrator who 
wrote the performance review to hold a Review Meeting to 
examine the PAECS within ten (10) school days of receipt of 
your composite rating. Within 5 days of the Review Meeting, 
if a resolution is reached (and results in a revised mutually 
agreed  upon rating), a new Professional Annual Evaluation 
Composite Summary (PAECS) will be issued to you that will 
replace the initial Professional Annual Evaluation Composite 
Summary (PAECS) and the appeal process ends.

Continued on page 4
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     • If no resolution is reached, you with the YFT President or 
             designee, may request a formal appeal of the rating within
              fifteen (15) school days after the Review Meeting. According 
              to NYS law, this notification must be in writing and must 
              include a description of the specific areas of disagreement over 
              your evaluation.  It may also contain supporting documentation.
              This request will be sent to the building Principal of record, 
              District’s Chief Academic Officer, a copy to the Superintendent 
              and the YFT President.

 • Within fifteen (15) school days of the administrator’s receipt of 
  your appeal, the administrator of record may respond in writing
   to the specific issues raised on appeal. The Superintendent or 
  his designee will forward the administrator’s and/or district’s
  response to the YFT President five (5) school days prior to the 
  meeting.

 • Within thirty (30) school days from the District’s receipt of a 
  formal appeal request, a representative of the YFT and a 
  representative of the  Superintendent will meet to review the 
  appeal and supporting documentation in an attempt to resolve 
  the issue. If an agreement is reached regarding the appeal, the 
  appeals process ends. 

 • If an agreement is not reached regarding the appeal, a hearing 
  will be scheduled within fifteen (15) school days of this meeting.  

 • The appeal hearing will be heard by a committee consisting
  of three (3) YFT members appointed by the YFT President 
  and three (3) persons appointed by the Superintendent of 
  Schools. Upon receipt of the appeal documents, from both 
  You and the administrator of record, the committee will have 
  five (5) school days to schedule an appeal hearing at a mutually
  agreed upon date and time between the YFT and YPS. The appeal 
  committee will hear from you and the administrator (if he/she 
  chooses to participate) as well as review all the written 
  documentation. Only documentation submitted at the time of 
  this appeal hearing will be considered.

 • In the event the committee cannot reach a decision at the conclusion 
  of the fifteen (15) school days of the appeal hearing, the committee 
  will refer the appeal and all submitted documents to a mutually agreed  
  upon impartial third party individual. 

 • A written decision shall be rendered by the third party within fifteen (15)
   school days of receiving the appeal and all submitted documents. 
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   At Issue… What happens if the appeal is denied and the rating stands? 

If you receive a Professional Annual Evaluation Composite Summary (PAECS) rating of “developing” 
or “ineffective”, you will have a Teacher Improvement Plan (TIP) developed.  The TIP must indicate all 
areas of improvement based on the specific needs identified in your annual evaluation and which will be 
supported through activities carried out during the school day.

If you receive a Professional Annual Evaluation Composite Summary (PAECS) rating of “ineffective” 
for two consecutive years, there is a possibility that the district could bring charges of incompetence 
citing the two consecutive ineffective ratings; however, they are required to prove those claims through 
evidence that indicate how they fulfilled their responsibility through the implementation of the TIP and 
support of you.  

  At Issue… Frequently Asked Questions (excerpted from engageNY.org)

Are APPRs the only basis on which a school district may terminate probationary teachers? 
No.  Education Law §3012-c requires that the annual professional performance reviews constitute a 
“significant factor” in employment decisions, including but not limited to tenure determinations and 
termination of probationary.  However, it does not require that the APPR be the sole or determinative factor 
in tenure or termination decisions, merely that the APPR be considered in making such determinations.  
In addition, a school district may terminate a probationary teacher for constitutionally and statutorily 
permissible reasons.
May a school district ever terminate a probationary teacher without regard to the APPR? 
Yes.  The new, revised APPR law clarifies that the significant factor requirement does not preclude a 
school district from terminating a probationary teacher for statutorily and constitutionally permissible 
reasons other than the performance of the teacher, including but not limited to misconduct.  Permissible 
reasons include but are not limited to: misconduct, insubordination, time and attendance issues, or 
conduct inappropriate for a teaching professional. 

May a school district terminate a probationary teacher during the middle of a school year or 
before the composite evaluation score becomes available? 
It depends on the circumstances.  Prior to completion of the APPR in the first year of the probationary 
term, a probationary teacher may be summarily dismissed for constitutionally and statutorily permissible 
reasons other than classroom performance without regard to the APPR. Thereafter, the school district 
would have to consider the APPR that has been completed if it seeks to terminate the probationary teacher 
based on the performance measured by the APPR, but would not be required to consider the APPR if 
termination is based on constitutionally and statutorily permissible reasons other than performance, 
including but not limited to misconduct.

May a school district terminate a probationary teacher for reasons based solely upon the APPR 
performance composite score after the first year of probation during the pendency of an APPR 
appeal? 
No.  If the termination determination is based solely upon the performance and rating that is the subject 
of a pending rating appeal, the school district must await completion of the appeal process before making 
that determination. 
May a school district terminate or deny tenure to a probationary teacher during the pendency of 
an APPR appeal?
Yes, but it depends on the basis on which the probationary teacher is being terminated or denied tenure.  
Education Law §3012-c and §30-2.11 of the Rules of the Board of Regents each provide that nothing 
therein shall be construed to alter or diminish the authority of the governing body of a school district
                                                                                                                             Continued on page 6         
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to grant or deny tenure to or terminate probationary teachers during the pendency of an appeal for 
statutorily and constitutionally permissible reasons other than the teacher’s performance that is the subject 
of the appeal. This language allows a board of education to make a tenure determination or termination 
decision during an APPR appeal as long as it does not rely upon the performance that is being appealed 
(the subject of the appeal).  An appeal relates solely to evaluation of the performance of the teacher in 
a single year.  This means that the board of education may base a tenure determination or termination 
decision made during the pendency of an APPR appeal on prior year APPRs that measure the teacher’s 
performance in prior years and are not the subject of the pending APPR appeal.  In addition, probationary 
teachers may be terminated or denied tenure during an APPR appeal for constitutionally and statutorily 
reasons other than the teacher’s performance.  However, if the performance measured by the APPR that 
is the subject of the appeal forms the sole basis for the board of education’s determination to terminate 
or deny tenure to a probationary teacher, the pendency of the appeal would effectively stay the board of 
education’s ability to make such a determination until the appeal process is completed.

When does the right to appeal commence? 
The new APPR law provides that a teacher is not authorized to trigger the appeal process until he or she 
receives a composite score.  For teachers receiving State-provided scores based on student growth or 
value-added measures, this means that a composite score will not be available until the State-provided 
growth subcomponent score is generated by the State.  Teachers must receive their composite scores 
no later than September 1 of the school year next following the school year for which they are being 
evaluated.  Therefore, the appeal process will be triggered on or before September 1, when the teacher 
receives his or her composite score. 

When/under what circumstances must a district implement a teacher improvement plan? 
Upon rating a teacher as Developing or Ineffective through an annual professional performance review, a 
school district must formulate and commence implementation of a teacher improvement plan (TIP) for that 
teacher.  The TIP must be developed locally through negotiations and implementation must begin no later 
than 10 school days from the opening of classes in the school year following the school year for which 
such teacher performance is being measured. 

What are some potential elements of improvement plans? 
An improvement plan defines specific standards-based goals that a teacher must make progress toward 
attaining within a specific period of time, such as a 12-month period, and shall include the identification 
of areas that need improvement, a timeline for achieving improvement, the manner in which improvement 
will be assessed, and, where appropriate, differentiated activities to support improvement in these areas.  
The plan should clearly describe the professional learning activities that the educator must complete. 
These activities should be connected directly to the areas needing improvement. The artifacts that the 
teacher must produce that can serve as benchmarks of improvement and as evidence for the final stage of 
the improvement plan should be described, and could include items such as lesson plans and supporting 
materials, including student work.  The supervisor should clearly state in the plan the additional support 
and assistance that the educator will receive. In the final stage of the improvement plan, the teacher should 
meet with his or her supervisor to review the plan, alongside any artifacts and evidence from evaluations, 
in order to determine if adequate improvement has been made in the required areas outlined within the 
plan for the teacher.
[Excerpts taken from “Guidance on New York State’s Annual Professional Performance Review for Teachers and Principals 
to Implement Education Law §3012-c and the Commissioner’s Regulations.” engageNY.org New York State Education 
Department, 30 Aug. 2013. Web. 30 Sept. 2013.]

Ask Ed Issues…            
Interested in something specific? Have a question that 
you’d like answered? Feel free to submit inquiries 
to Dear Ed Issues at the attention of the Ed Issues 
Committee at the YFT Office via mail, email or fax.
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Richard Gazzola  Teacher Center 

Lia Council, Policy Board  Chair
 E-mail - tchcntr@westnet.com    
Teacher Center Phone- 376 8614   FAX- 376 8617

Samantha Rosado-Ciriello
Teacher Center Director

OPEN FOR BUSINESS:
We are up and running and looking forward to a great year.  
The Richard Gazzola Teacher Center is located on the 3rd 
floor of the Yonkers Public Schools building at One Larkin 
Center.  Our hours of operation are Monday through Friday 
from 9:00-4:30.  Available for your use is a poster maker, 
a large laminator, a book binder, and various Ellison Die 
Casts.  If interested in using any of the equipment, please 
contact our administrative assistant, Miriam Rodriguez.

INSTRUCTORS:

The four focus areas for this year will be: providing 
professional development in content and pedagogy; using 
data to inform district, building, and classroom instruction; 
developing highly effective teachers; and planning and goal-
setting by developing and sustaining coherent approaches 
for continuous improvement of teaching and learning. If 
you are interested in teaching an online or in-person course 
or workshop for the Teacher Center, an application for 
course proposals can be accessed on our website,  www.
rgteachercenter.org. Please remember proposals are due 
by October 18, 2013 and must be approved by the Policy 
Board.  If you have any questions, please call the Teacher 
Center at (914) 376-8614.
  
MENTORING:

Teachers, if there any issues that can be supported through 
the Teacher Center please give us a call.  Please note good 
mentors are always needed at the Teacher Center.  For more 
information on becoming a mentor call us.

CATALOGUE:

We anticipate our catalogue will be in your school sometime 
in November.  Please take time to review all of our courses 
and let us know how we can assist you in registering.  Please 
take note, only (30) per class will be allowed.  If you need 
more catalogues, please contact the teacher center.

DEFENSIVE DRIVING:

The Richard Gazzola Teacher Center, in collaboration 
with National Safety Council (6) Hour Program, will 

offer  opportunities for Defensive Driving for all Yonkers 
Teachers, Teaching Assistants and their families members.

Registration will be handled on a first-come, first-served 
basis, with a maximum of 30 in the class.  The cost of the 
program is $21.00 per person.   We must have the check 
before the course start date. 

Benefits of the Program:
•	 10% discount on personal injury, bodily injury 

& property damage, liability coverage and 
collision.

•	 Discounts for 3 years
•	 Removal of up to 4 points

Check made out to: Bill Troy, Instructor
DEFENSIVE DRIVING

DATE:                Saturday, November 2, 2013
TIME:                9:00 a.m. – 3:00 p.m.
LOCATION:     Grinton Will Library
                            1500 Central Park Ave
                            Yonkers, N.Y. 10710 (Projection Room)
Member Name___________________________________ _____
__________________________________________
Address ________________________________________
School________________ Home Phone_______________ Cell 
Phone #___________

Name(s) of family members – (must be licensed drivers)

Name: _________________________________________ 
Check #:__________ Date _________________________

Name: _________________________________________
Check #:__________ Date _________________________

Samantha Rosado-Ciriello, Director

Teachers Teaching Teachers
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RETIREE NEWS

It is that time of the year when Medicare eligible 
retirees receive many solicitations from Medi-gap 
and Medicare Advantage insurance companies 
to change their health insurance. Where do we, 
as YFT retirees, fit in all that is happening? As a 
retiree from Yonkers at age 65 or older you have, 
like I have, Medicare as your primary insurance 
and the Empire Plan as your secondary coverage. 
This is known as “carve-out” coverage. Also, 
through the Empire Plan you have a customized 
and enhanced Medicare Part D prescription drug 
coverage.  Those not yet eligible for Medicare 
have the same health insurance coverage as the 
in-service employees.  Since we have negotiated 
retiree health insurance through our former 
employer, most retirees do not have to do 
anything.  

The new  Marketplace called the New York  State 
of Health  is mostly for those who are uninsured 
or for whom employer sponsored coverage is not 
affordable.   The NY State of Health Marketplace 
is not for people with Medicare.   
                                                                                                                                           
For those with Empire Plan coverage, please note 
that the vendor for the prescription drug plan will 
change January 1, 2014.  You should receive a 
mailing from the Department of Civil Service in 
October or November. Please carefully review the 
material. If you have any questions, please call the 
number on the back of your Empire Plan ID card 
and select #4, the prescription drug option. 

As a reminder, about three months prior to your 
or your spouse’s 65th birthday, please call Social 
Security at 1-800-772-1213 for information 
about your eligibility for Medicare and sign up 
for Medicare Part A (hospital insurance) AND 
Part B (medical insurance). This is not automatic, 
and failure to do so will result in drastic benefit 
reductions to your Empire Plan coverage. This is 
especially important for those under age 65 who 
may be eligible for Medicare due to a disability.  
When you receive your Medicare card, inform 
medical benefits at the Yonkers Board of 

Education and mail a copy of the card to them.  
The district will reimburse the cost of Medicare 
Part B if your Medicare coverage is primary for 
you or your spouse. 

Again, you will be receiving solicitations either by 
mail, phone, or both. Do not divulge any personnel 
information. There are too many scams out there. 
Have a good Fall season.

                     Fraternally, John Eshoo
                     YFT Retiree Rep

YFT/NYSUT LEADERSHIP 
CONFERENCE

The Yonkers Federation of Teachers and NYSUT  
will be holding our Annual Leadership Training 
Weekend on November 15th, 16th, and 17th. The 
three day conference offers in-depth training in 
union policies,  practices and APPR issues. There 
is an opportunity to interact with co-workers and 
union officers from YFT and other locals.  

This year’s training will be held at the DOLCE 
in Norwalk Conn. The number of participants 
is  limited; therefore, early registration is 
encouraged. Building Reps will be handing out 
invitations to TIC members. 

If you would like to attend and are a Building Rep. 
or Alternate Rep., please complete the application 
form provided by your Building Rep. Participation 
in Political Action is a requirement for acceptance 
to the Leadership Conference.

                      November
6 EXEC.BD.  YFT  3:45

14 BLDG.ASSEM ROOS. 3:45

20 EXEC.BD  YFT  3:45

 BD.OF ED.  LARKIN 7:00

21 ED15/16  MTKISCO

22-24 TRO LDRSHIP CONFERENCE

                                                                     


