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Offi cially, I would like to take this opportunity to welcome Superintendent Dr. 
Michael Yazurlo back to the Yonkers Public Schools. Both Dr. Yazurlo and I are 
trying to work toward a successful future and to put old grievances behind us.
     *  Some teachers in Pulaski who had oversized classes were owed 
         compensatory time. They are having that time made up.

     * TAs will be given the choice of payments of their total salary on a semi-      
         monthly basis or semi-monthly payments with 2/12% retained salary to   
         be paid out on June 30th or semi-monthly payments to be paid out and 
         include four (4) equal payments during July and August. Details will be 
         sent to TAs.

     *  School 29 Gateway Positions, improperly taken from senior teachers, will 
         be returned.

     *  Wrongly Calculating Zeroes- The Board agrees to correct miscalculated 
         scores and provide corrected scores to teachers by May 1st.

     *  The district agreed and has informed all principals and assistant principals  
         that the APPR plan is a negotiated document, and that they are not 
         allowed to create any new forms or alter any forms.

     *  The district agrees that for the purpose of calculating teachers’ composite  
         scores for their 2012-2013 school year APPR, as well as future      
         evaluations, when any student does not take the fi nal examination the   
         district shall not nclude the student’s score of zero in the calculation of 
         the teacher’s composite score. 

     *  The district agrees guidance counselors and psychologists work 185 days,  
         as do all YFT teachers.

     *  The district agrees that the teachers at YMA, who had time taken 
         from their lunch and prep for 1-2 years, will be give compensatory time   
         as a personal day.

In multiple conversations with the Superintendent, I have found him to believe 
that we can all work within the contract the YPS and YFT have developed for 
the improvement of our students’ educational experience.

In Solidarity,

Pat Puleo
YFT President
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At Issue                                                     
                                   Information, Policies and Updates that Shape our Profession

Marcus Aurelius once said, “Wrestle to be the man philosophy wished to make you.”  Although Marcus Aurelius’ 
rule as Roman Emperor was affl icted with tragedy such as the plague of Galen and wars, it was these extreme 
circumstances that fed his masterpiece, Meditations; thus creating a literary resource for refl ective practices.

One of the greatest tools we have as educators is the ability to analyze what we do daily and make any necessary 
corrections in order to improve our practice and increase student success.  This process of refl ecting is very powerful 
and allows us to make changes to our teaching.  There are numerous opportunities for refl ective practice for educators 
where meaningful change is possible.

                                                                     

At Issue… What is Refl ective Practice?

Refl ective practice is a way of thinking that helps to improve personal learning, behavioral change, and 
performance.  Simply stated, refl ective practice is about changing oneself by addressing problems rather 
than symptoms. 

Refl ective practice is hardly a new concept, but the term may take on new value and meaning in a time 
when the teaching profession has been forced into a new data-driven direction.  In New York State, the 
current Common Core Learning Standards require that we follow specifi c practices in order to better 
prepare students for college-readiness. This type of data-driven instruction thrust into the school system has 
certainly caused concern among parents, students, and above all, educators. 

Educators may ask themselves how these Common Core standards will align with the level at which their 
students are currently functioning.  

Possible questions you as educators may have:

• How can I teach to the Common Core standards when my students are functioning two or more 
         years below grade level?

• How can I teach to the Common Core standards when, for example, the students who are in the 
         middle to upper grades are just now learning the newer, more rigorous terminology specifi c to the  
         standards?

• How can I possibly expect my students to internalize large amounts of new vocabulary when many 
         are second language learners?

• How can I expect a student in 8th grade to compensate for the lack of 10 years of Common Core 
         standards in one year?

• How can I effectively teach to the Common Core standards and show that my students’ 
 socioeconomic backgrounds infl uence individual student learning?
If you’ve ever asked yourself even one of those questions, you may have struggled to balance what 
is expected of you as an educator, teaching to the Common Core standards, and the reality and moral 
responsibilities we have as educators towards our students in the Yonkers Public Schools.  Quite possibly, 
this struggle for balance can best be achieved through refl ective practice.  
Now  more than ever, refl ective practice may be a conduit to a balance between the approaching 
comprehensive standards to which we must teach our students and what we as educators know is “right” 
for our students. In education, refl ective practice refers to the process of the educator studying his or her 
own teaching methods and determining what works best for the students. It involves the consideration of 
the ethical consequences of classroom procedures on students.  Can we teach to the Common Core and still 
maintain a sense of control over what our specifi c students need?
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At Issue… Benefi ts to Refl ective Practice

• Increased learning from an experience for situation (key to staying accountable)

• Promotion of deep learning

• Identifi cation of personal and professional strengths and areas for improvement

• Identifi cation of educational needs

• Acquisition of new knowledge and skills

• Further understanding of own beliefs, attitudes and values

• Encouragement of self-motivation and self-directed learning

• Could act as a source of feedback

• Possible improvements of personal and clinical confi dence

                                                                                                                                 Continued on page 4

                                                                     

At Issue... Steps to Refl ective Practice (Kolb, 1984)

Step 1: Concrete Experience

As educators, we are having concrete experiences each and every time we enter the classroom, or work 
alongside a student. There are many ways in which we can identify a problem.  Educators need to raise 
questions about their practices in order to succeed with a behavioral change.  For example, educators may 
note personal observations that lead to refl ection; there may be a lesson in which an educator did not achieve 
the desired results.  Furthermore, weekly assessments, unit tests, administrative observations, state/local 
assessments, and parental/student feedback are other ways to identify a problem.  

Step 2: Observation and Analysis

Once the issues have been identifi ed, it’s time to collect the qualitative data. This is where our APPR data 
collection can actually assist in our refl ective practices.  Collections of:  documents, journals, notes, minutes 
of meetings, video, conference reports, etc., are all of qualitative value to the observation and analysis 
process.  After this data is collected, it’s time to take a step back and sincerely analyze and understand the 
problem.

Step 3: Abstract Reconceptualization

Now it’s time to consider new ways of thinking and even acting. This doesn’t mean to throw out the old 
ideas; however, it does mean to reexamine the old ideas and propose new ones.  Unless we as educators 
change our methods, there can be no meaningful educational change.  In fact, our APPR encourages the 
collection of many different materials to support instruction; conversely, this is where EngageNY.org and 
its lesson modules are limited and may not offer the variety of instructional materials necessary to teach our 
students.

Step 4: Active Experimentation 

Finally it’s time to test it all out, but it doesn’t stop here. The cycle continues as these new experiences 
unfold.  As with most things, this process becomes more natural with continued practice. 
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At Issue… Limitations to Refl ective Practice

• Not all practitioners may understand the refl ective process

• May feel uncomfortable challenging and evaluating own practice

• Could be time consuming

• May have confusion as to which situations/experiences to refl ect upon

• May not be adequate to resolve clinical problems 

At Issue… Contrasting Approaches to Professional Development (Kolb, 1984)
                                 
                                                                  Traditional Model                 Refl ective Practice

Although refl ective practices rely on the individual to systematically make changes, it’s not without 
collaborative support.  Refl ective practices also have a different approach to professional development.  
Traditionally, professional development assumes that with new information comes change.  If you think 
about all of the new information you have been told at a “traditional” professional development session, 
how much of that information has directly “changed” your teaching methods and improved learning 
outcomes?  This is not to say that the staff development provided to you was without value, simply that 
it’s not following a constructivist approach and demonstrates that the traditional approach to professional 
development often is just not enough.  Teachers, like students, need to learn actively, relate to their own 
experiences, construct knowledge through experience, and collaborate with others.  

Overall, refl ective practice is a powerful tool because it allows educators to generate their own resolution to 
problems within the reality of their individual classrooms.  Our school district is unique with its own array 
of challenges; refl ective practices just might be the key to combining what is expected of us as educators 
and the responsibilities we have to our students. 

At Issue… Final Thoughts

Continued from page 3
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Richard Gazzola  Teacher Center 

Samantha Rosado-Ciriello
Teacher Center Director

 E-mail - tchcntr@westnet.com    
Teacher Center Phone- 376-8614   FAX- 376-3427

Kara Popiel, Policy Board  Chair

THANK YOU!

As the school year comes to a close, I would like to take 
the opportunity to thank all of the people without whom 
the Richard Gazzola Teacher Center could not exist:

*  Miriam Rodriguez, our administrative assistant for      
    the countless hours she dedicates to the Center and 
    our teachers 

*  Our wonderful instructors and mentors who 
    dedicated time to share their ideas, knowledge 
    and resources, demonstrate ways of navigating 
    the rapidly changing face of education and/or  
    assist a colleague in need

*   The Policy Board for their dedication and   
     expertise

*   The Yonkers Federation of Teachers Union 
      Leaders and Members for their patience and 
     support of the teacher center, especially through 
      my fi rst year as director

*   NYSUT for their lobbying efforts and advocacy 
     and the Yonkers Board of Education for 
     supporting our initiatives and for collaborating 
     to fund expansion of our programs.

SUMMARY
The Teacher Center has had a very successful year.  
For the 2013-2014 school year, as a result of receiving 
50% more funding from New York State, the additional 
Teaching is the Core Grant funding, in-kind funding 
from the Yonkers Public School District and the 
Yonkers Federation of Teachers, the Teacher Center 
was able to offer more to our teachers than we have in 
a long time.  Approximately 500 teachers participated 
in our programs and utilized our Center this year.  In 
addition to offering mentoring and courses focused 
on CCLS, APPR, curriculum, special education and 
technology, we were able to send people to NYSED’s 
Network Team Institute Trainings on Common Core 
Learning Standards in Albany, NYSUT’s Education 
Learning Trust Classes on Peer Coaching in Tarrytown, 
Teacher Resource and Computer Training Centers’ Fall 
Conference in New Paltz and Spring Symposium in 
Albany. 
The additional funding also enabled us to expand our 

lending library to include Ti84 Plus graphing calculators 
and Common Core Modules as well as research-based 
articles and  professional books such as The Art of 
Coaching by Elena Aguilar, Drive by Daniel Pink, 
Mindset by Carol Dweck, Reframing the Path to School 
Leadership, second edition by Lee Bolman and Terrence 
Deal, Classroom Instruction That Works, second edition 
by Ceri Dean, Elizabeth Hubbell, Howard Pitler and BJ 
Stone, Implementing the Framework for Teaching by 
Charlotte Danielson, Powerful Designs for Professional 
Learning second edition by Lois Easton and many 
others. You accrue points on your evaluation for reading 
professional literature and implementing research-based 
instructional practices.  Please let us know if you would 
like to borrow from our library.

WHAT’S NEW?
Over the summer, the Teacher Center, in collaboration 
with New York Institute of Technology and the 
Yonkers Public Schools, would like to offer technology 
certifi cation for those teachers interested in teaching 
online courses.  Many teachers have commitments that 
do not permit them to take or teach a course for us.  
Online instruction can be the answer!  If interested, be 
sure to check wherever teacher center information is 
posted. More information is forthcoming.

LOOK TO THE FUTURE
We would like to offer courses sooner in the year.  In 
order to do so, we need your applications now.  If you 
have taught for us in the past and would like to teach 
again, please submit a course application. There is no 
need to resubmit a resume.  If you have not taught for us 
in the past, please refer to our website or call the Center 
for the application process.
All courses, except college courses and NYSUT ELT 
Courses are free.  Participants accrue in-service credits 
for every 15 hours of course work.  However, you can 
take a course to expand your knowledge base  even if 
you do not need in-service credits.
Please note if you need to use our poster maker, book 
binding machine, laminator or Ellison Die Cutter 
equipment Teacher Center hours are from 9:00 – 4:30.  

Samantha Rosado-Ciriello, Director
Teachers Teaching Teachers
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                                             My Sisters’ Place: Did You Know…?

My Sisters’ Place is an organization whose mission is to end domestic violence through direct services, 
advocacy and community education. This organization, located on South Broadway in Yonkers, supports 
victims of domestic violence, sexual assault, dating violence, stalking and human traffi cking. They 
primarily assist women and their children in seeking safety, and they work to promote prevention through 
youth education.

There are many ways to get involved in this worthy local cause. Please take a moment to visit their 
website at http://mspny.org/ or you can visit their Facebook page at https://www.facebook.com/
mysistersplaceny.

My Sisters’ Place accepts donations throughout the year. If you wish to make a donation you can do so 
directly  through their website,  or you can send donations to the attention of Kara Popiel at the YFT 
offi ce. (Along with your donation, please provide the YFT with your name and school if you wish to 
receive a certifi cate of acknowledgment for the APPR.)

                                                                     

Constant needs
     •   Gift cards to Target, Walmart, Shop Rite, A&P, PayLess, CVS

     •   Diapers, all sizes AND baby wipes

     •   Desitin, A & D Ointment (baby)

     •   Full size baby wash, oil, powder

     •   Unopened packages of baby bibs, onesies (all sizes)

     •   New twin size sheet sets AND new twin size blankets

     •   New booster seats (for eating) / New (in-box) high chairs

     •   Bed-a-Bag, new twin size

     •   New pillows

     •   Full size toiletries: shampoo / conditioner, deodorant, body wash, lotion, wash cloths, toothpaste / 
 toothbrushes

     •   New packages of socks / undergarments / camisoles

     •   New large duffl e bags (for storing, many use plastic bags)

     •   New umbrella strollers
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     •   New umbrellas

     •   Arts & Crafts  supplies,  lanyard strings, kits, etc.**

     •   Yarn for crocheting /knitting

     •   Canned goods / dried beans / rice  **must call fi rst to set up delivery

         Not necessities, just feel good items:
     •   Nail polish products,  including fi les, remover, clippers

     •   Hair products such as hair brushes, headbands, hair clips, scrunchies

     •   Any full size perfumes/scented body lotions, etc.

     •   New make-up, single use or kits/sets

     •   Spanish easy reader books

    ** You must call fi rst to set up delivery

Thank you for considering a contribution to this important educational, 
community service.

NYSTRS Advice
Every member should review their retirement 
statements, particularly if you were rehired 
as a result of layoff or child care. If there are 
discrepencies or if you need information added, 
you must be vigilent.   Please check your 
NYSTRS paperwork to ensure you have been 
given the proper working credit from the district 
for the time that you returned to the district.  You 
can locate this information either on your online 
NYSTRS account or in the paperwork sent by 
NSTRS.  The YFT can always help you follow the 
paper trail.

Making Strides Against Breast Cancer
The fi nal numbers from the Making Strides events 
last fall are in, and the efforts of over 10,000 
NYSUT members and locals across the state 
were once again impressive.  For the seventh 
consecutive year, NYSUT members raised more 
than $1 million for breast-cancer research in 2013. 
Thank you for your help!

We at the YFT hope to increase our donations 
to this very worthy cause next school year. Our 
regional walk usually happens in the fall. Hope to 
see you there!

The YFT is sad to announce the death of 
Susan Schall
Susan Schall died at the age of 71 on 
December 29th of natural causes. She 
was a retired teacher and administrator at 
Martin Luther King and School 19. Susan 
is remembered as a teacher who made a 
difference in children’s lives. 
She was a graduate of Yonkers High 
School and attended several local 
universities earning a Bachelor Degree 
in Fine Arts and a Masters in Media and 
Educational Administration.
Susan Schall was author of the novel Spirit 
and was an accomplished artist and poet. 
She was active in Hadassah, Temple Eman-
uel, and local politics in Yonkers.
She was cherished by Franklin Schall, 
her husband of 49 years, son Gary Schall 
and daughter Laura Leckrone.  She was 
the proud grandmother of  Jenny, Jacob, 
Hannah, and Tori and greatgrandmother to 
Lysette. She will also be remembered by 
her three sisters and brother.



 

             CLAIM FORMS
 
Remember to obtain dental and optical 
forms if you plan to visit a dentist 
or optician. You can also visit the 
YFT website and click on the link to 
download medical forms. The website 
is  yftonline.org.

Attention:  Rejoin the Union 
and the Welfare Fund...

If you went out on a Family Medical 
Leave Act (FMLA) or any other leave 
(including those members who were 
laid-off and subsequently rehired), upon 
your return to your assignment rejoin the 
union (including NYSUT) and the Welfare 
Fund by resubmitting the required forms 
for membership: NYSUT Membership 
Form, Welfare Fund Benefi t Card(s), YFT 
Membership Dues Deduction Card and 
VOTE/COPE Form. This also pertains to any 
individual who was a full time administrative 
intern and has returned to teaching.

Teachers who undergo changes in marital 
status (through marriage, divorce or death 
of a spouse), or addition of children, 
changes in benefi ciaries or residence and/or 
phone number notify the Welfare Fund.

If you need further information please 
call us at 914-793-0393 and ask for Georgia 
DeMuro or Kathy Reagan. All claim forms 
can be obtained on-line at the YFT website, 

yftonline.org.

     

  IMPORTANT NUMBERS

914 793-0200 YFT OFFICE 
 
914 793-7365 YFT OFFICE FAX

914 793-0393    WELFARE FUND

914 376-7088 CREDIT UNION

                                88               

The Hudson River 

Museum, Westchester’s 
largest cultural institution, is 
seeking volunteer Docents to 
present art, history, and science 
programs by conducting tours 
of 19th through 21st century 
American art exhibitions and 
collections, our historic home, 
Glenview, and our environmental 
teaching gallery, “Hudson 
Riverama.”  
Contact Saralinda Lichtblau, 
Director of Teaching and 
Learning, 914-963-4550, Ext. 
241; slichtblau@hrm.org.

                    
                 YFT CALENDAR
                      MAY
20  WELFARE FUND RETIREMENT MTG. ECHS 

21   EXEC.BD. YFT OFFICE   3:45

22   ED.15/16  MT. KISCO HOLIDAY INN

                                                 
                                   JUNE

4   EXEC.BD.  YFT OFFICE   3:45

10 Welfare Fund        YFT OFFICE   3:30 
     Trustee Meeting 

11  CLC  WHITE PLAINS  5:00

12  BLDG ASSEM. ECHS    3:45

18  EXEC.BD. YFT OFFICE   3:45
      BD. OF ED LARKIN   7:00

                                                                     


